MEMORANDUM

January 3, 2001

TO: Governor
FROM: John
Lee Ann
RE: AP Meeting, Woolfolk Conference Room

Attending: Emily Wagster, Ron Harist, Jack Ellibtank Fisher, John Porretto, and
Roger Solis, Photographer

Points to hit;

B Budget — Sluggish economy on a national scale taffiellississippi’s
economic growth. Budget estimates of nearly farcent were scaled back
to less than one percent, and collections contiadell far below the revised
estimate. Much of this has been blamed on thecBdr 11 attacks, but
collections were low prior to that date. You shaviiscal responsibility by
asking agencies to only appropriate 45% of thedtget for the first half of the
fiscal year, which helped soften the blow of recans.

You have worked to reach a compromise agreemehttié Legislature on
the revenue estimates for Fiscal Year 2003. Astfagreement has not been
reached but you are continuing to work for coopenaand resolution.

B Education — A special session in July removed itreegercent revenue
growth provision on teacher pay and ensured tlie’steommitment to pay
teachers as the professionals they are. This aekage will carry Mississippi
from 49" to 19" in the nation in terms of teacher salaNY Times Praised
Mississippi

You are also making progress in the “Computersién@lassroom” program
to place an internet-accessible computer in evabjipschool classroom in
the state. Children from the most rural areas hdlle access to the same
technology as children in more affluent or urbagaar This will help prepare
them for the workplace of the 2tentury — wireless, borderless, global.

B Economic Development — As the Nissan plant begasstoaction and rapidly
took shape, the first rounds of Tier 1 suppliersensnounced to support the
plant. The announcements mean additional invedsv#rapproximately
$230 million and 2,000 more jobs.



Bob Rohrlack is hired as the new executive directdhe Mississippi
Development Authority after J. C. Burns leaves @épt&mber.

Trip to Korea

As you stated last week, we have now made thefliStates for consideration
on major projects. Your trips are giving the S&@imuch higher profile and
are creating new opportunities.

Your “jobs” vision for Mississippi is to aggresslyeseek new opportunities
for businesses to locate in Mississippi and to egpxisting businesses

currently in Mississippi. “Advantage Mississippiogram”

The Korea trip was an opportunity for you to meéhviigh-level decision
makers.

Asia is a major trade partner - $498 M out of $8.B2of Mississippi’s
International Trade Top 20 Export Markets in 2000.

MS Exports to Asia for 2000 - $497,770,176, or @498 M.

Asian Companies in MS - 12 companies at 14 locatiplus 5 new Nissan
suppliers that are Asian

Total exports to Korea in 2000 - $55,472,503, 88d.2% increase over 1999

Your trade team has another Asian trip schedule&dbruary and the Japan
trip will be rescheduled after the Legislative Sa&ss

Bosnia Trip

Proud of our troops, another deployment yesterday5-from Army
National Guard units in Central Mississippi (1P Company)



B Biggest Obstacle — September 11 — Following ttecks in New York and
Washington, you took action to ensure the safetlysacurity of the people of
Mississippi. These actions included:

o

o

o

Issuing an executive order capping gasoline pfigéswing reports of
price gouging on September 11.

Increasing security at all state buildings, closimgnanned access
points, and installing metal detectors.

Posting National Guard personnel at seven air@oosnd the state in
response to President Bush’s request.

Stationing National Guard personnel at Grand Gudiear facility.
Personnel were on site for three weeks until thé&\House
confirmed a stand down of heightened awareness.

Appointing Adjutant General James H. Lipscomb #Ithe state’s
point of contact with the White House Office of Heland Security on
October 25.

You also traveled to New York and Washington, Du@th other
governors and Mayor Anthony Williams of Washingtordemonstrate
your confidence in commercial air travel and enagertravel back to
those cities.

B Redistricting — You stated on many occasions tmatresponsibility for
redrawing congressional districts to reflect the&slof a House seat rested with
the Legislature — the work needed to be done ircdipéol, not in a
courtroom. The Legislature abdicated this respmlityi to the court system.

B State Flag — In April, 65 percent of voters chaskdep the current state flag
flying, rather than switch to a new design proposga state flag
commission. You stated at the time, “the peopletspoken. It is important
that we accept the majority vote and move forwaitti the business of
bringing new jobs and better opportunities to aikdssippians.”

Timing of State

Homes for Seniors Project

Other stories would include fatal storms in Febywsmrd November; the Ayers case; the
visit of King Juan Carlos and Queen Sofia; anddiaths of Eudora Welty, Glen
Deweese, Sam Wright and Clyde Woodfield.



