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l. Executive Summary

Governor Ronnie Musgrove established the CommissioBlectronic Governmeng{
Governmerjtto examine the important issues involved withvitimg public services through
the Internet. More than 25 public employees, elkcfficials, and business leaders have
devoted time and resources to answering this charpes report reflects the deliberations and
recommends action for government to provide sesvicghe public in the new millennium.

The Commission believes thetGovernmentvill provide access, information, and efficiencies
not currently enjoyed today by all citizens acrogs state, nation, and world. Many
Mississippians are realizing tremendous benefitsuilh the convenience and richness of
electronic services and transactions with the peigactor. Online shopping, financial services,
directories and consumer research, education aed@&nment are transforming consumer

expectations at a rapid pace. Citizens shouldaxpeless from government

The goal of the Commission @Governmenis to expand the World Wide Web to include
Mississippi government and to provide accessildepantable, and responsive public services,
while at the same time enabling the public sedaperate in the most efficient manner
possible.

In order to accomplish this, Mississippi should:
* Create an Internet web portal for government inftiom and services, and,

* Work together with private industry, educators, aivit leaders for the efficient
operation ofe-Government.

Il Commission Recommendations

1. Mississippi should move forward with the implemdiata of e-Governmentproviding
public services electronically, via the Internet.

2. Mississippi government should use an “enterprigg@ach” to develop its web presence as a
single resource rather than as fragmented entities.

3. Oversight ofe-Governmendctivities at the state level should be condubted group of
high-level policy makers and private citizens todppointed by the Governor. The existing
e-Governmentask Force should continue to function and shealde as technical advisors
to the oversight group.

4. The Department of Information Technology Servidesutd manage and operate the
Governmenportal and infrastructure.

5. The Governor and the Legislature should use a amatibn of existing funding, new
appropriations, and self-funding to provide revenfoe the development and sustainability
of Mississippi'se-Governmentveb portal.

6. The Governor and the Legislature should enact théobim Electronic Transactions Act
(UETA) with modifications appropriate for the StatieMississippi.
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7. Mississippi should expand its usage of electronidt transfer, and the Department of
Finance and Administration should assist with #ifert.

8. Mississippi should ensure that the advantages®bvernmenare available to all of its
citizens by bridging the digital divide betweendkdhat have Internet access and those that
do not.

9. The Governor and the Legislature should enactretgurivacy protection legislation with
language appropriate for the State of Mississippi.

10.The previously recommended oversight group shoelalbp a model privacy policy notice
to be adopted and implemented by each public agency

11.As a part of the Information Technology Strated&ning process, each public agency
should conduct a review of its processing actigiaad recommend an action plan to re-
engineer these activities and move appropriategsses online.

I1l.  The Vision of e-Government

Government, by definition, is the reflection andbaiment of the people’s desires for an
improved quality of life. Whether it is throughlgic protection of life and property or
educational or economic advancement, governmewuéstto meet the public demand for
efficient, effective, and accountable services. chllike the inventions of the printing press,
radio, telephone, and television, the Internet prtive to be the next dynamic environment for
citizens to obtain services and information.

Recall, if you will, how Gene Roddenberngsar Trekchallenged us to go where no human has
ever gone before. Although we are not yet readynterstellar space travel, the Internet
provides us the newest frontier for human intecactind challenge.

The Internet provides 24 hours, 7days a week, 3§5 d year, access to stimulating, interactive,
informative environments. As we become more familvith using the Internet, we begin to
expect Internet services that are more efficiédgardless of what a person seeks of
government, they have a growing expectation ofcéiffe and efficient services.

As policymakers, we can learn from the examples-Gbommerce. Businesses with successful
Internet implementations are not simply moving exgservices to the Internet. Rather, they
are taking the time to re-engineer their processsying technology to move them toward
more efficient operations.

Electronic Government offers an opportunity for 8sippi to take full advantage of the
Internet. The opportunities afforded &yGovernmentinderscore the united purpose of state
government to be viewed as one enterprise witltdimemon goal of delivering services to our
citizens conveniently, economically, and withoudlating their trust.

IV. Questions and Findings of the Commission

The Commission’s work has been summarized intddt@wving four questions:
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What ise-Governmernt

Should Mississippi provide public services via thiernet?

How do we implemerng-Governmenin a user-friendly manner?
When can Mississippians expect to see changestavitbd costs?

AP E

What is e-Government?

E-Governmenis the transfer of public services, funds, andinfation electronically.
Mississippi government is currently participatimgeilectronic government through electronic
mail, web sites, tax collections, economic develeptnhealth notices, and electronic forms.

Should Mississippi provide public services via thénternet?

YES! Employinge-Governmenstrategies should improve public services for M&ppians by
reducing the use of paper, automating tasks, attihgyorocessing times and costs. The federal
government estimates that it will save $0.40 farg\paper check converted to an electronic
payment, amounting to an average annual cost sawin§100 million.

Some states have already experienced cost savidgsfficiencies. For example, the
Pennsylvania Department of Revenue saved $2 mibisinyear through online tax filing, while
the average processing time dropped from 38 taay8.dIn Alaska, registering a vehicle
previously cost the state $7.75 to process. WMighuse of electronic government it now costs
$0.91, resulting in a cost savings of $6.84 perdaation.

How do we implemente-Government in a user-friendly manner?

Mississippi should pursue an “enterprise approdhimplementinge-Governmenand maintain
one major access point for governmental serviagetad for consumer needs. Essemtial
Governmenhardware, software, and services can be purchasmand made available to all
government entities resulting in significant castings. An enterprise approach allows one
governmental entity to address the standards taurdg and compatibility.

The Web Portal—A Single Point of Access

E-Governmenshould
provide a single point-of-
entry to government’s
online services and
information — more than
just a web site, but a web
portal, offering an entrance

Governor's Page | MSAgencies | About Mississippl Inter@ctive | VisitMS

SHESI PP InteH@ETIVE]

Choose an option below:

into Mississippi’s public Citizen ! _ : j
Sector Through a We”- Providing comprehensive WMississippi State Parks
designed, interactive portal, [ Business B o il Wi R
citizens and businesses car = e i

: : . ot
obtain services without Government Mississippi. -

knowing specifics about
Mississippi government.

Privacy Policy | Disclaimer
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Successful implementation efGovernmenin Mississippi will improve services to all
consumers (citizens, organizations, and businggses)ide a seamless appearance to
Mississippi government, increase efficiency in @piens, and improve the effectiveness of
public services.

Web portals present information organized by subjetinterest to the citizen and are
searchable using common words. Topics may revarlwend life and business events such as
getting married, having a child, starting a busines obtaining a professional license. A
successful web portal will offer citizens and besises a personalized view of government. For
example, a farmer might be greeted with a tickemshg current market prices, a link to the
online market bulletin, a long-range weather fosgcar a bulletin posted by his county agent.
Someone making a park reservation online mightiveeemail about events at the park or the
latest fishing report.

Oversight

Other questions arise regarding electronic govemtiineluding administration, funding,
oversight, and protection. Enterprissé€overnmentequires common infrastructure, policies,
and standards and the administrative functiongduige information for strategic decision-
making.

As the basic standards ferGovernmenvvill affect all state agencies, the Commission
recommends continuing Governor Musgrove’s appraeadhclude high-level policymakers and
private citizens in the decision process. The @Guweshould appoint a group to oversee the
implementation oe-Governmenand related technology initiatives. Duties of gneup would
include prioritizing funding of applications; addseing policy issues such as privacy, security,
transaction fees, and accessibility; reviewing angdiscal and operational management and
support of portal; and providing a mechanism fahgeng input from citizens, businesses, and
government entities.

The Department of Information Technology Servid&S] should oversee the implementation
and administration of-Governmenat the state level. The department’s responsdslivould
include identifying and assisting pilot enterpnsejects; operation and maintenance of the
state’s web portal; and acquisition and impleméonadf enterprise-Governmentardware,
software, and services.

E-Government Applications

Successfué-Governmeninitiatives
should focus on three consumer-to-
government relationships: Citizen-
to-Government, Business-to-
Government, and Government-to-
Government. First, Citizen-to-
ﬂ ‘ il e Govern mgnt refers t(_) the d'irect
20 Business i o Tl VS con;umptlon of public services by
s Aot B , the individual consumer for
' Government Mississippi. personal use. These services
include licensing and permitting for

Providing comprehensive Mississippi S
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hunting, fishing, and driving privileges. This inilot only include the payment of taxes, fines,
and fees to state and local governments, but aspayment of refunds to taxpayers.

Second, the Business-to-Government relationshipetmeders to those services consumed by
entrepreneurs, businesses, and corporations,damanercial purpose (profit or non-profit).
These include filing statements of incorporatiootaining business licenses, assistance with site
locations, and obtaining workforce information.

Finally, Government-to-Government refers to therdowtion of both inter- and intra- agency
cooperation to improve services. This includegetraequests, purchasing requisitions, payroll
processing, intergovernmental fund transfers, arsitipn applications.

Internet access. Therefore, it is important thagdidisippi promote access to the Internet by
bridging the digital divide. The Governor’s Classm Technology Initiative is a great example
of public and private partnerships working to bedbe divide. Mississippi government should
continue to build partnerships among public, peyvaind non-profit entities.

When can we expect to see real changes and at whasts?

By April 30, 2001, the State should implement a owm set of tools, available to state agencies,
for more expanded-Governmentlevelopment. This will allow government to reduce
implementation costs, develop business solutioatsdain easily communicate, use training
resources more effectively, and share developniérte

By June 30, 2001, the State should facilitate tmg@lementation oé-Governmenthrough a
partnership with an established provideegbovernmentlevelopment services. This
partnership will allow the State to benefit frone tbxperiences providers have had in similar
implementations. Mississippi should be able toagaications previously developed by this
provider to implemeng-Governmenin a faster time frame.

By August 31, 2001, the State should premier amecdd portal as a single point of entry to
government services. By October 31, 2001, theapehiould feature several interactere
Governmenapplications.

State government should continue searching for ibppities to create greater efficiencies,
including:

* Reviewing and redesigning agency business procéss@prove government services;
< Providing assistance to small agencies without aategresources or skills;
« Fully implementing electronic transfer of funds;

< Developing business models for common transactanhk as licensing to use across
agencies; and,

* Addressing the training of agency employees orb#sics of using-Government
technologies to ensure that they are used to finlégst capacity.

| The Governor's Commission on Electronic Governnfeiiteport to the Governor Page 5

) [ Deleted: Full Citizen ]

Deleted: It is important, from both a
good government and an economic
development standpoint, to ensure that!
of the citizens of Mississippi have acce
to e-Government Because this state ha:
a significant number of citizens without
Internet access, it is important that the
State encourage the establishment of
community access centers where citize|
may go to access the Internet.|

There are significant funds (grants)
available from governmental and privat
sources to assist in bridging the “digital
divide” between those having Internet
access and those without. These funds
represent a sizable potential for new
capital infusion into the State and also |
opportunity to close the digital divide fol
our citizens. The State should identify
resources available to assist governme
and private entities in locating and
applying for these grants.
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e-Government Environment

A significant investment should be made to creatrhnical environment at the state level to
supporte-Government A review of other states indicates that thisi@hinvestment will be
approximately six to eight million dollars. Othsates have also indicated that full
implementation of akk-Governmeninfrastructure components should take approximated
years. However, benefits from improved electra@itvices could be realized within the first
year.

The Commission believes that existing funds ardate to make significant progress over the
initial two years. The Commission recommends #itarnatives be considered for funding of
the ongoing maintenance, operation, and enhanceshém portal. This requirement is
anticipated to be in the range of three to fivdiamldollars per year, and can be addressed
through direct appropriation and/or fees chargedéovices to government entities, businesses,
and citizens. Actual costs will not be known uafiler vendors and products are selected.

E-Governmenis not a destination but a journey. The journdlaentinue as we provide

greater services and citizen access to Missisgipggrnment than ever before. Business
applications will continue to be brought onlingjzen access expanded, and greater efficiencies
achieved.

V.  The Future of Mississippi Government

As one accesses Mississippi Inter@ctive, the stateb portal, you are greeted with a button
titled “Starting a New Business” and a search emfjiom which you can obtain direction and
answers to your questions. Through a series ofmolicks and easy to navigate screens, you
find needed information and apply for desired smwionline. As you complete the registration
of your business, you are prompted to think aboesisof personal interest — purchasing a home,
finding schools, buying a car tag, and registetongote. You may even get an e-mail

welcoming you to Mississippi from the State SenatoRepresentative’s office in the district
where your business will be located. You do aff thithout having to know which specific state
agency to contact, making multiple phone callsstanding in line. Just as the state’s water ports
and highways are clearly marked to direct the ftdwraffic, Mississippi's web portal is

designed to guide you to needed services.

The next business morning, public employees addéssissippi Inter@ctive at the start of their
workday. The agencies serving you do not haveaoually enter your business information,
file forms, accept cash, or make the accompanyappsits. The forms are online and can be
accessed readily. Your data is secure, and trdosa@re processed and reconciled timely and
accurately. Operations are in place within stateegnment for processing the information and
handling credit card payments or cash transfers.

This can be the reality @& Governmenin Mississippi. Private industry, state agencies,
educators, and civic leaders must work togethenake it happen.
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VI. Appendix — Glossary

Business Process Re-engineering (BPR}he analysis and design of workflows and processes
within and between organizations to achieve brealdh improvements in performance
measures.

e-Commerce- the buying and selling of goods and servicetherinternet, especially the
World Wide Web.

e-Government — the transfer of government funds, goods, sesyiaed/or information on-line,
either over the Internet or over private netwotkfranets, or Extranets.

Electronic Funds Transfer (EFT) — a system of transferring money from one bankait
directly to another without any paper money chagdiands.

Enterprise — In the computer industry, an Enterprise is defias the total view of an
organization’s business and its applications, gekow existing applications fit into that view,
and then devising ways to efficiently coordinate thuse of what already exists while adding
new applications and data.

Internet (sometimes called "the Net,") — a worldwide systéraamputer networks - a network
of networks in which users at any one computer ifdhey have permission, get information
from any other computer (and sometimes talk diyectlusers at other computers). Today, the
Internet is a public, cooperative, and self-sustaitfiacility accessible to hundreds of millions of
people worldwide. Physically, the Internet usgmeion of the total resources of the currently
existing public telecommunication networks.

| Mississippi Inter@ctive (hitp:// www.state.ms.us})- the state Internet portal providing
interactive government services online to help nie@needs of businesses and the people of
Mississippi.
Web Portal — a web site or service that offers a broad asfagsources and services, such as e-
mail, forums, search engines, and on-line shoppialis.

World Wide Web — the most widely used part of the Internet (otibbreviated "WWW" or
called "the Web").
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