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Tri-Lakes Medical Center Dedication 
April 1, 2001 

3:00 p.m. 
303 Medical Center Drive – Batesville 

 
(Message:  Moving Mississippi forward with more opportunities for a better 

quality of life) 
 

Opening 
• Good Afternoon 
• (Story about the King & Queen’s visit yesterday) 

 
Main Points 

1. Dedication of Tri-Lakes Medical Center 
a. We are here today for the official dedication 

of the Tri-Lakes Medical Center. 
b. This is a wonderful milestone for Batesville 

and the surrounding areas. 
c. A family-centered medical center, which 

will improve the quality of life for everyone, 
associated with the center. 

d. A state of the art, highly specialized, 
affordable medical care center for all 
patients, in a nurturing environment. 

e. Today we are gathered to witness another 
great opportunity for the people of 
Mississippi. 

f. Better healthcare services for the people of 
Mississippi. 
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g. I am committed to giving more 
Mississippians a better quality of life. 

h. I am committed to any program or 
organization, which strives to do this also. 

i. If we can make the lives of more 
Mississippians easier and more enjoyable, 
then why would we not do that? 

j. The Tri-Lakes Medical Center will do that. 
 

2. Opportunities 
a. Mississippians now, more than ever, have 

many opportunities from which to choose. 
b. Opportunities in: 

i. Education 
ii.  Jobs  

c. Education and economic development go 
hand in hand. 

i. A sound infrastructure for Mississippi 
is vital to our success. 

ii.  We must have good roads. 
iii.  New business looking to relocate to 

MS, need to be able to move their 
products in and out of the state. 

d. A state must have trained employees for 
potential new businesses. 

i. High-tech companies must have high-
tech employees. 
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ii.  Mississippi has those people, and we 
are continuing that training. 

e. We have opportunities to invest: 
i. Invest in education for our kids 

1. Teacher pay raise 
a. 49th in nation to 19th  

2. Computers in the Classroom. 
3. National Board Certified 

Teachers 
ii.  Invest in good jobs for our people 

1. Nissan 
a. Is only the beginning. 
b. The AMI gave Mississippi 

the competitive advantage. 
2. Supplier opportunities 

a. Over 2,200 applications sent 
to Nissan 

b. Creating thousands of spin-
off jobs for Mississippians 

f. Give our people the opportunity for an 
even better Quality of Life 

g. Mississippi must invest. 
i. The key is prioritizing and investing 

our money in the right places. 
1. Economic development 
2. Education 

h. We cannot look at our budget as an 
obstacle 
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i. Look for opportunities 
i. As the Governor I have to keep the budget 

balanced in good times and in challenging 
times. 

 
3. Budget 

a. We must be responsible with the people’s 
money. 

b. They deserve and demand that of state 
leaders. 

c. Last year, the legislature 
i. Overextended and 
ii.  Gambled with our budget 

iii.  I am not willing to do that this year. 
d. In order to have an honest figure to work 

with, our budget must be: 
i. Honest 
ii.  Straightforward 

iii.  Fiscally sound 
e. We must correct the baseline figure for this 

year’s budget 
i. Or we will start next year’s budget $85 

million in the hole. 
f. This year, our state is growing at less than 

1% 
i. We cannot budget next year’s growth 

based on 3.7%, like the legislature is 
proposing. 
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ii.  The nation’s economy is at a standstill. 
iii.  Our rate of growth, along with half the 

nation is sluggish. 
iv. We cannot build our budget on hope 

1. We must be realistic. 
g. If we use these inflated figures to build our 

budget for the upcoming year, imagine the 
additional amount of money we will have to 
cut from our agencies, colleges and 
universities, and schools next year. 

i. We will have to grow at 6% in 2002 to 
make up for the shortfall and the budget 
projections. 

h. We will be budgeting on quicksand. 
i. The budget problem will escalate into a 

budget crisis! 
j. We are urging the legislature to lower the 

estimated rate of growth from 3.7% to 1% 
now. 

k. We should be honest with our people and 
make the adjustment that bases our rate of 
growth on a real number, if not: 

i. It is misleading to our agencies 
ii.  It is misleading to our schools 

iii.  It is misleading to our colleges and 
universities 

iv. It is misleading to our people. 
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l. We need to work with figures and estimates 
that make sense 

i. So agencies and schools can work 
within a realistic budget. 

m. We must restore credibility and 
common sense to Mississippi’s budget. 

 
Closing 

• Mississippi is headed forward. 
• It takes everyone working together to move our 

state forward – locally and statewide. 
• We are not going to turn back the clocks and 

disrupt our progress. 
• We want more great opportunities for the people 

of Mississippi. 
• We want our children to have the opportunity to 

live, work and raise their families here. 
• Everyone plays a role in our success. 
• Working together we can and will make it 

happen. 
• The people of Mississippi deserve that 

commitment. 
• The children of Mississippi deserve that 

commitment. 
• Our future depends on everyone working as a 

team in Mississippi. 
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• Making plans now for an even better Mississippi 
will ensure that future generations continue to 
succeed in our state. 

 


