
Scope of Work 
 

Oakley and East Columbia Training Schools 
 
Phase I  Program Evaluation 
 
 JBHM Education group will conduct an on-site evaluation of the education 
program for each training school. Components will include: 
 

� Appropriateness of the curriculum 
� Instructional effectiveness 
� Instructional management 
� School climate and organization 
� Special education programs 
� Mental health issues 
� Finance and staffing 
� Accreditation issues 
� Facilities 
� Educational leadership 

 
Phase II Recommendations 
 
 Based on the above evaluation, Mississippi Department of Education 
Accreditation Site Visits Reports and other Department of Education documents, 
recommendations for educational reorganization will be offered where appropriate. Said 
recommendations will be consistent with all Consent Decrees, Orders, or other legal 
requirements of the U. S. Department of Justice. 
 
Phase III Implementation 
 
 JBHM Education Group will enter into an agreement with the Department of 
Human Services to manage the educational programs at each of the training schools. 
Managerial options may include over-site of the educational programs or total operations 
of each educational program. 


